
CLOCKING IN & CLOCKING OFF

PROS

ATTRACT | ENGAGE | RETAIN

CONS

It makes scheduling team
meetings straightforward.

The pros and cons of set work times

Employees may have to wait  
for feedback

More social interactions
builds better relationships. 

Easier to collaborate on
tasks.

Opportunity for
spontaneous brainstorms

and bouncing ideas.

It's hard to manage personal
responsibilities like the 

school pickup.

The hours might be when you
are at your least productive.  

Easier to track employees
activity and monitor hours.

Increased stress and burnout
if you can't take a break

when needed.

Longer commute times if
travelling during rush hour.

Your hours might not match
employees or clients living in

other states.

Looking for more insights?


